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THE PURPOSE OF THIS FRG LEADER’S HANDBOOK is to provide direction

to Family Readiness Group (FRG) leaders who work to support Soldiers (also DA Civilians) and

their Family members as they adjust to the long repeated separations. Perpetual preparation for
deployment and redeployment is challenging for all Family members as a result of Operations
Enduring Freedom and Iragi Freedom (OEF/OIF). Because this process is a feature of meeting today’s
operational demands of Army Force Generation (ARFORGEN), FRG leaders,command, and Family
program professionals, must remain vigilant in identifying the changing needs of Families as they
prepare and RESET for deployment. From this, implications for how best to support them may be
predicted.

This Army Family Readiness Group Leader’s Handbook is designed to be used by Family Readiness
Group (FRG) leaders in the Active, Guard, and Reserve Components.The handbook provides updated
information regarding FRGs. A battalion commander/Rear Detachment Commander (RDC) oversees
and supports all company FRGs directly and indirectly through company level commanders and a
battalion FRG steering committee.When there is a battalion FRG, then the battalion commander/RDC
works with the battalion FRG leader in the same manner as described above. However, if the Battalion
commander chooses to have a single FRG for the battalion, the next higher level commander shall
establish the advisory steering committee for the brigade’s FRGs.

This handbook incorporates the guidance provided in AR 608-1, Appendix J, Army Family Readiness
Group Operations and provides information and tips on how to run FRGs based on lessons learned
and input from the field. It focuses on being able to respond to the needs of Soldiers, DA Civilians
and Family members, which requires having a keen understanding of their key challenges.Long and
multiple deployments are arduous and demanding, and are never easy. Similarly, although the role
of the FRG leader can be very meaningful and satisfying, with each new deployment FRG leaders’
continued “front line” support may bring on new challenges.

Organization of the Handbook

Part 1: Changes Impacting FRGs. Describes changes that are occurring in the military and with
Family support that call for FRGs to work in new ways.

Part 2: What FRG Leaders Need to Know. Discusses key aspects of the FRG program that FRG
leaders need to know. Information on the FRG mission as well as structure of FRG operations is
provided.Tips on how to handle the FRG leadership role are also presented.

Part 3: Areas of FRG Leader’s Responsibilities. Outlines the areas of the FRG leader’s
responsibilities. Details on the relationship with unit leadership, administrative matters, volunteer
management, required FRG activities,and communication systems between the FRG and Families
are given. Official guidance that pertains to these areas is included in this discussion. In addition,
information on how to handle different types of situations the FRG leader (and FRG) may face is
provided.

Part 4: Role and Activities of the FRG. Provides checklists of FRG activities that must be completed
during each phase of the deployment cycle to support Families. These checklists highlight how the
FRG leader will need to work with unit leadership and FRG volunteers to perform FRG activities in
each deployment phase.

Part 5: Summary Highlights. Summarizes key highlights from the current handbook and includes a
range of related suggestions.This is based on the key strategies and “best practices” FRG leaders use
while preparing to manage issues and pressures surrounding FRG management.




Part 6: Common Questions—What to Know. Provides updated information and guidance
regarding FRGs. It highlights information that will assist FRG leader’s in managing the FRG to support
Soldiers, DA Civilians, and Family members through the ARFORGEN process.

Part 7: Survey and Research Findings. Describes selective research and survey findings on FRG
support and the deployment cycle.

Part 8: Resources. Outlines information on key resources and support available.There is a spectrum
of Army resources to include Army Family programs personnel, especially Military Family Life
Consultants (MFLCs), and Chaplains who can assist FRG leaders with helpful resources and ideas.

The U.S.Army FRG Leader’s Handbook contents, Parts 1-4, remain unchanged in this revised 2009
Edition with the exception of minor editorial changes (e.g., updated acronyms, relevant Deployment
Cycle Support (DCS) process guidance, FRG informal fund, volunteer records management).

Note: The following terms are used throughout this handbook and are defined as follows:

« “Soldiers” refers collectively to active duty, Guard and Reserve members of the Army. The information in
the handbook also applies to DA Civilians who deploy.

+ “Families” refers collectively to both immediate and extended Family members of Soldiers as well as
other individuals identified by Soldiers.

+ “Deployments” is used rather than deployment/mobilization and generally includes separations.

We recognize—
The commitment and increasing
sacrifices that our Families are making every day.
The strength of our Soldiers comes from the strength of their Families...

Army Family Covenant, 2007
George W. Casey, Jr., General U.S. Army Chief of Staff
Mr. Pete Geren, Secretary of the Army
Kenneth O.Preston, Sergeant Major of the Army
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PARTI:  Changes Impacting FRGs

Several significant changes are occurring that impact how FRGs need to operate today and in the
upcoming years. It is no longer sufficient for FRGs to operate only during and/or for the purposes
of deployment. FRGs are being called upon to play a more expansive role in Family readiness and
in assisting units and Families of an Expeditionary Army.

Expeditionary Army and 21st Century Environment

The military force is being employed in many different ways due to global insecurity,
Overseas Contingency Operations, and natural disasters.To meet the large demands,
military missions involve all components (i.e., Active, Guard, and Reserve) of the force.

As a result, Soldiers are experiencing more deployments and a wider array of missions.
To address the demands on the force, the Army has reorganized to an expeditionary
force comprised of modular units (see the next section on Brigade Combat Teams).In other
words, units are configured in different ways when the force deploys. As a more flexible,
rapidly deployable force, the Army can respond more effectively to the unpredictable
nature of deployments and high operating tempo (OPTEMPO) demands.

WHAT DOES THIS
MEAN FOR FRGS? Operating
It means a high | the FRG
gh level onan
of preparedness ongoing
is required. basis is
Establishing the necessary
capability to to support
respond and adapt units and
to unforeseen Families
situations that in today’s
arise quickly is also environment
needed. For an FRG
to work effectively

and support Families
under these conditions,
several actions are critically important:

+ planning and preparation

+ maintaining the infrastructure of the FRG and level of operation so the FRG can respond
quickly to increased demands for information and support

+ attending to the welfare of all FRG volunteers and taking other steps to sustain the FRG
so the FRG can meet ongoing demands for high levels of support

+ coordinating with others to ensure all Families are reached and supported regardless of
geographical location

+ revising FRG procedures and making other changes needed based on lessons learned.




PART I: Changes Impacting FRGs

Brigade Combat Teams

The Army’s force structure for meeting the Nation’s demands is the Modular Force. The Army

has created a modular “brigade-based” Army that is more responsive to regional combatant
commanders’ needs, better employs joint capabilities, facilitates force packaging and
— rapid deployment, and fights as more self-contained units in non-linear, non-contiguous
battlespaces. Key reasons for change are:
+ more rapidly deployable forces that better meet combatant commanders’ requirements
— + leveraging joint interoperability and interdependence
+ acceleration in fielding a networked force
+ generating increased capabilities for force rotation

+ exploiting joint enablers at tactical level

« providing modular capabilities for future conflicts

+ increasing headquarters flexibility

« improving capabilities to operate in dispersed, non-contiguous battle spaces

+ accelerating behavioral change to achieve a joint and expeditionary mindset.

The Army Plan as of May 2006, called for the Active Component to field 42 brigade
combat teams (heavy, infantry, and Stryker) (BCTs). There is ten modular divisions that
are headquarters capable of joint operations, as well as a multi-functional and functional
support brigades.The National Guard has also changed its structure to 28 BCTs (heavy,
infantry,and Stryker) as well as eight modular divisions.

The restructuring is designed to enhance the capabilities of the entire Army for joint
force operations and frequent contingency operations. In order for this to occur, brigades
have already reorganized. For example, support elements from the division level have
been shifted to and added to each BCT. Further, the design of each type of brigade has
been standardized. A “heavy” brigade combat team has the same organizational design
regardless of component or location. Each heavy BCT has two combined arms battalions,
reconnaissance squadron, artillery battalion, brigade troops battalion, and a support
battalion.

WHAT DOES THIS MEAN FOR FRGS?

1. All units need to be in a high state of readiness. Family readiness is critical to Soldier
readiness and thus unit readiness. Hence, preparations for deployment need to be
made well before alerts. FRGs need to be organized and running at all times to be
prepared to assist units, Soldiers and Families with rapid deployments.

2. Allunits within a BCT may not deploy and/or an entire unit may not deploy.The FRG
will need to support both Families of deployed and non-deployed Soldiers. Further, the
BCT may consist of units from various locations. Thus, for FRGs to support BCTs, they
need to operate in such a way that they can serve and cover different geographical
areas.

3. Obtaining information and guidance from the brigade and battalion command levels
will be important to support deployed BCTs and the Families involved.



PART I: Changes Impacting FRGs

Perceptions of Soldier’s “Family”

Today, there is greater recognition of the many different people involved in a Soldier’s life
who represent the Soldier’s support network. Many of these individuals seek accurate and
timely information about the Soldier’s well-being from the military. Supporting these
individuals can help Soldiers to focus on the mission as well as make them more effective
sources of support to Soldiers. As a result, the FRG must now provide information to a large
network of individuals to include parents, grandparents, aunts, uncles, or other important
individuals (e.g., caregiver of Soldier’s children during a deployment, fiancée).

Army OneSource (AOS)—Integrated Family Support Network

The Family support systems across the Active, Guard, and Reserve Components are also
restructuring to a more integrated network to align with increasing joint force military
operations. In addition, working relationships between the units (i.e., unit leadership and
FRGs), military community support organizations, and civilian support organizations are
being established.The diagram on this page reflects the integration of efforts that are
intended to standardize and strengthen the quality of support so the needs of all Soldiers
and Families are met. The various collaborative arrangements within communities and
across states/regions will help the Army support Soldiers and Families where they live
regardless of component. This outcome is important because Soldiers and Families are
geographically dispersed and some Families do not live near a military installation or facility.
FRGs are a vital component in that they support Families directly and connect Families to
this network of resources.

WHAT DOES THIS MEAN FOR FRGS? FRGs can approach any of these agencies when
assisting Families. There is another benefit. This Family support network allows individual
organizations (such as FRGs) to have access to information and resources that can enhance
their capability in supporting Families. For example, Army Community Service (ACS) and
Reserve Component Family Programs offer training to FRGs.

rated Family Support Network

Walting
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PART I: Changes Impacting FRGs

Deployment As A Cycle
With the trend being back-to-back deployments, units go
through a series of phases, as part of the ARFORGEN cycle.
The FRG plays an active role in assisting units and their
— Soldiers and Families during each phase and in transitioning
from one phase to another. Detailed information on the MramUpr |
— specific activities FRGs carry out in each phase is provided Preparation
in Part 4 of this handbook. A brief explanation of the
— deployment cycle is provided here.

Train-Up/Preparation. Units complete the reset actions and begin to enter the traditional training
cycle. Individual and collective training and readiness activities drive this phase. The Train-up/
Preparation Phase begins with completion of reset activities resulting in a reconstituted unit that

is prepared to enter the RESET/Train Force Pool of units and begin the training cycle. This phase
ends when the individuals/units are fully prepared to deploy worldwide and conduct contingency
operations.

Mobilization. Units or individuals are alerted for possible deployment and undergo preparation. The
mobilization phase begins with receipt of a warning order and ends with the individuals/units’arrival
at the MOB Station (RC) or home station (AA). This phase ends when individuals/units are prepared
for deployment.

Deployment. Units or individuals deploy from the CONUS or OCONUS installations into the
designated theater. The deployment phase begins with receipt of a warning order, proceeds through
arrival at the port of embarkation and ends with arrival in theater.

Redeployment. Units/individuals reposture in-theater; transfer forces and material to support other
operational requirements; or return personnel, equipment, and material to the home station or
DEMOB station. The redeployment phase begins with receipt of a warning order, proceeds through
arrival at the rear assembly area (RAA), continues through arrival at port of debarkation and ends with
arrival at home station or DEMOB station.

Post Deployment. Personnel, equipment, and material arrive at home station or DEMOB station. The
post deployment phase begins with units/individuals arriving at home station or DEMOB station, and
includes personnel, equipment recovery, and demobilization activities.

Reconstitution. Soldiers and DA Civilians are reintegrated into their Families and communities. The
reconstitution phase begins at home station after completing post deployment equipment recovery
and administrative requirements. This phase ends when units have been reconstituted sufficiently to
allow the start of individual and collective training.




PARTIl: What FRG Leaders Need To Know

Part 2 provides important information about the FRG program with tips on how to manage the
FRG leader role. It is followed by Part 3 which reviews the specific responsibilities of the FRG leader.

2.1 FRG Program Mission

The FRG is an official Army program established pursuant

to AR 600-20, Army Command Policy. Unit commanders The FRG is an

at all levels are expected to establish and/or support FRG official Army program
operations. FRGs are typically established at the company Key legal and

level with guidance and support from the battalion operational guidance
commander and his/her staff. Specific guidance on the is in AR 808-1,
definition and mission of FRGs has been established and is Appendix J

described below.

Definition and Mission of FRG

As a company level operation, the FRG is a command sponsored organization of all
assigned Soldiers (married and single), DA Civilians, volunteers and their Families
(immediate and extended) that together provide mutual support and assistance and a
network of communications among the Family members, the chain of command, and
community resources. While all of these individuals are automatically considered to be
members of the FRG, participation is voluntary.

The FRG plays a vital role in assisting unit commanders with military and personal
deployment preparedness and enhancing Family readiness of Soldiers and Families.The
FRG assists unit commanders in three ways. First, the FRG conducts activities that enhance
the flow of information between command and Families.The FRG provides feedback on
the state of the unit’s Families to the command and disseminates information to Families
received from the command.

Secondly, the FRG encourages resiliency among the members by providing information,
referral assistance and mutual concern.Thirdly, the FRG provides activities and support that
enhance the well-being and esprit de corps within the unit.

The FRG mission is to:

« act as an extension of the unit in providing official, accurate command information

+ provide mutual support between the command and the FRG membership

+ advocate more efficient use of community resources

* help Families solve problems at the lowest level.




PARTII: What FRG Leaders Need To Know

Benefits of the FRG

For Family members, mutual support and care—The FRG provides a connection to the
unit through which Families get important information, develop friendships, and receive
moral support.In feeling connected and supported, Families are more likely to have
positive attitudes about military life, the unit, and its mission.The FRG's efforts to educate
and support Families also help Families become more resilient and able to cope with
deployments.

For Soldiers, peace of mind—Soldiers can be assured that while they are deployed, the
unit has provided an avenue for their Family members to get reliable information and help
when needed.This support can help reduce Soldiers’ stress and enable Soldiers to focus on
the mission.

For commanders, force multiplier—The FRG leader’s feedback, based on the FRG’s
connections and contact with Families, enables the command to keep a pulse on Family
needs and issues so that command can respond in a timely manner.By being able to
communicate with and support Families more effectively, the command can increase
Family readiness and deployment preparedness.

For the military and civilian communities, an FRG that is able to refer Families to
appropriate community service agencies in a timely manner can reduce the occurrence of
crisis situations. Further, to the extent FRGs can learn about resources available in different
communities, military and civilian communities can support Soldiers and Families wherever
they live.

For the Army, successful FRG programs enhance Family readiness and deployment
preparedness, thereby increasing unit readiness for military missions.

The FRG

provides
aconnection to

the unit through
which Families
getimportant
information,
develop friendships,
and receive

moral support.
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PART Il: What FRG Leaders Need To Know

2.2 Structure of FRG Operations

Typically, FRGs are established at the company level. However at the battalion level, the
battalion commander, key staff, and their Families are members of the headquarters unit
FRG. Occasionally, there is one FRG for the battalion rather than company level FRGs.The
battalion and brigade serve in an advisory role to the company level FRG. As a FRG leader
you may ask,“What do | do first?” The answer is meet with the Commander/RDC, FRSA, ACS
or the Guard/Reserve Component Family Programs. If possible, also meet with the previous
commander and FRG leaders to gather lessons learned.This will give you an idea of what
else you need to do.

Company Level

A company level FRG leader works most closely with the company commander (or

during deployment, the rear detachment commander).The commander is responsible

for appointing the FRG leader, approving FRG volunteers (statutory volunteers only),
authorizing resources, providing guidance and direction to the FRG, and ensuring training
is provided to the FRG (i.e., FRG leader, volunteers and members). More detailed information
about this relationship is provided in Section 1, Relationship with Unit Leadership, of Part 3
of this handbook.

Battalion Level

A FRG steering committee (sometimes called advisory committee) is typically established
at the battalion level by the battalion commander.The FRG steering committee is
comprised of the battalion commanders, company commanders, command sergeant
major, senior FRG advisors, all company (and battalion) FRG leaders, and, when invited, ACS/
Family Programs Unit Service Coordinator. The purpose of the committee is to provide
information and to advise company FRG leaders on the battalion commander’s Family
readiness plans and policies, FRG activities needed, and emerging FRG and Family issues.

Brigade Level

Brigade commanders have Family readiness goals for their command. Leadership at this
level focuses mainly on policy issues and overall readiness of command. Thus, leadership
at this level is seldom directly involved in company issues. However, brigade commanders
advise battalion leadership on readiness issues which is then reflected in battalion
guidance to company FRGs.

13




PART ll: What FRG Leaders Need To Know

2.3 Tips On Handling FRG Leadership Role

Tips To Being an Effective

FRG Leader
Leadership is a critical element to
— a well run FRG. It requires having
the skills that enable the following
— to occur:
« Effective teaming relationships
(with command, FRG volunteers,
officer and enlisted membership,

and community agencies)

+ Accurate and timely flow of
information between FRG
and command, among FRG
volunteers, and between FRG
and Families

« Positive environment for FRG
volunteers and members (i.e.,
individuals want to belong to
the FRG and/or perceive the
FRG as able to provide helpful
information and assistance).

Everyone brings their own
abilities, traits and styles to the
FRG leadership role. This section
offers information about things to
consider that may enable an FRG
leader to be more effective.

14

Keys To Success

To have an FRG that effectively supports units
and Families, the FRG leader (and FRG) must:

% Maintain communication and work as a team
with the commander/rear detachment
commander.

% Become familiar with Army and unit
palicies, including FRG Standard Operating
Procedures (SOPs). Find out what support
and resources your command will provide to
the FRG and seek to obtain this support.

% Use the resources available to Families.
Know how to identify these community
resources and which agencies to refer
Families for specific assistance.

% Get training and prepare for the different
types of activities and situations the FRG
may handle. This includes preparing for and
knowing the procedures to follow in crisis
and trauma situations.

% Create a team of volunteers who will work
with the FRG leader in conducting FRG
activities. Assign responsibilities and manage
the volunteer team.

% Be prepared to adapt to changing demands
on the FRG to be responsive to units and
Families. Keep a pulse on Family issues
and ensure steps are taken by the FRG to
respond to these issues, as appropriate.

% Use the tools and materials prepared for
FRG leaders. (This handbook, the checklist in
Part 4 of this handbook, and the Operation
READY Smart Book, all provide valuable
information and tools to assist FRG leaders
as well as FRG volunteers in their efforts).



PART ll: What FRG Leaders Need To Know

LEADERSHIP ABILITIES AND CHARACTER TRAITS The figure below identifies the
characteristics of individuals who can be effective in influencing people to participate in the
FRG and have a vested interest in the FRG's success.

LEADERSHIP STYLES Leading an FRG will involve using different leadership styles with
different volunteer groups and/or on different activities:

« Directing—Leader is task oriented with little group input, especially when limited group
experience or limited time is available.

+ Coaching—Leader is both task and group oriented; directs and encourages the group’s
effort, but the group is more experienced and makes inputs to the process.The leader
watches progress and coaches the group as needed to keep on track.

« Supporting—Leader is group oriented; sets the overall project goals and supports the
group’s efforts. The group has considerable experience and therefore makes major inputs

on planning and decisions. The leader reviews progress at intervals and suggests changes.

+ Delegating—Leader is more interested in group interaction than the outcome of the
project.The group is highly experienced, and they define the project goals, plan, make
decisions, and control their own work.

So, which leadership style should FRG leaders use? With critical tasks, coaching or directing
style might be used. More routine tasks call for a mix of coaching and supporting styles.
With certain groups such as FRG committee chairs, a delegation style might be used.The
situation, experience of the group, and time needed to accomplish a task are all factors that
determine the style to use.

Delegates
Team Player
Goal Oriented
Promotes Diversity

Polite Flexible
Confident Organized
Supportive  Communication Skills

Fair Open Minded Calm
Honest Dedicated Ethical
Responsible Assertive
Sense of Humor Enthusiastic
Good Role Model Positive Attitude

Characteristics of Effective Leaders
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PART ll: What FRG Leaders Need To Know

How To Take Care of Yourself

Being an FRG leader is a demanding job and will no doubt be stressful at times. With
lengthy deployments, an FRG leader is likely to retain this position for a considerable length

of time (anywhere from 12 to 18 months). Keep the following considerations in mind as
ways to avoid burnout and to help you manage the job effectively:

First and foremost, FRG leaders should take care of themselves and their Families. FRG
functions, socials, and obligations should never come before the needs of your own
Family. A sick child, a marital problem, your job, and other basic issues take priority over
FRG duties. Delegate when you need to change priorities.

Don't try to do everything yourself. Get help. Recruit and train good people; give them
clear job descriptions and goals; treat them with respect and regard; and stand back—Iet
them shine in the FRG! Committee chairpersons and other FRG members want to help,
so let them! Remember to acknowledge these contributions during meetings and in
your newsletters.

Stick to your role as a leader.

Leadership can be difficult, so don't try to please everyone. Demonstrate that you
care and want to make things work for the FRG, and everyone should understand and
support you.

Don't be afraid to try new ideas.

Learn resources for referring problems and follow through.When a Family takes up
disproportionate amounts of time—refer them to the appropriate professional(s).

Provide specific guidelines regarding rumors, chain of concern, information
dissemination, and a tentative calendar of events to reduce confusion and lack of
communication.

For tips on managing stress, see Coping with Stress fact sheet in the Operation READY Smart
Book.
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Take care of
yourself
and

show
compassion
to others!




PART ll: What FRG Leaders Need To Know

Training and Resources for FRG Leaders

The Operation READY Smart Book contains important resource materials and sample forms
to assist the FRG in its efforts. (For example, the Operation READY Smart Book includes an
FRG leadership Checklist which may be used to assess strengths and weaknesses for the
leadership role). If additional information or help with particular skills and tasks is needed,
the FRG leader is encouraged to seek assistance from any of the following:

Rear Detachment Commander
Battalion FRG Steering Committee
Family Readiness Support Assistant

Army Community Service/ Army
National Guard State Family Program
Coordinator/U.S. Army Reserve
Regional Readiness Command Family
Programs Office

FRG Leader Online Course

Army Volunteer Corps Coordinator
(AVCCQ) or State/Region Family
Program Director/Coordinator

VFRG Web site

FRG Forum

Talk with other individuals who have
experience as an FRG leader

Army Family Team Building/Guard
Family Team Building

for guidance
for guidance
for logistical and administrative support

for orientation training for new FRG
leaders, ongoing and skills training for

FRG leaders, guidance on managing
volunteers, and information on community
resources; also coordinates FRG Forum (see
below)

for online FRG leader training that
focuses on the management of FRG
operations as well as addresses how to
assist Families on a wide range of Family
issues; the training is available on the web
at www.myarmyonesource.com and a
certificate is awarded upon completion

for guidance on volunteer issues
(including recruitment, training and
recognition)

provides a secure web-based forum for
FRG leaders

a forum created by all FRG leaders on the
installation for ongoing training and a
support network

provides first hand information

for online and classroom training on
military culture and leadership in
different skill levels

17




PART Ill:  Areas of FRG Leader’s Responsibility

As the new leader of the FRG, it is important to understand the responsibilities of the FRG leader
and to assess how the company’s FRG is functioning currently. Use the handbook to determine
what is needed to: 1) build up FRG operations and 2) sustain FRG operations. In some instances,

— it will be necessary to develop many components because the company may not have had an
FRG or may have had a poorly run FRG. The FRG leader is responsible for maintaining a working
— relationship with unit leadership, handling certain administrative tasks, obtaining and managing

resources for FRG operations and activities, and providing leadership and direction on FRG
activities. Because the FRG is an official program of the Army, regulations and guidance dictate
certain aspects of the program. For each area of FRG leadership responsibility, the relevant rules
are identified.

3.1 Relationship With Unit Leadership

Under AR 600-20 commanders are required to maintain, as appropriate to the needs of their
units, an FRG to encourage self-sufficiency among its members by providing information,
referral assistance and mutual support. Because the FRG is a command sponsored program,
the company commander has oversight of the FRG and the FRG leader’s role.When the
company commander deploys with the unit, the rear detachment commander (RDC) takes
on the role of supporting and assisting the FRG. If a rear detachment is not set up at the
company level, then the FRG will work with the battalion rear detachment commander.
Some battalions opt to designate a Family Readiness Liaison (FRL) to serve as a point of
contact for the unit and thus the FRG may work with an FRL. Establishing an effective
relationship with unit leadership (i.e., the company commander,RDC and FRL) is critical to
supporting Families throughout the ARFORGEN cycle. (Note: When there is a battalion FRG
then the battalion FRG leader works with the battalion RDC in the same manner as described in
this section).

FRGs should also strive to appeal to both officer and enlisted Soldiers’ Families. Command-
ers should seek FRG leaders who are particularly adept at energizing both officer and
enlisted corps’ Families. FRGs which do not reflect their unit’s demographics should be
re-evaluated to address any impediments which exist towards creating a balanced and
representational FRG.Typical issues could be FRG meeting times, child care needs, and other
Family support related issues.

Unit Leadership Responsibilities

Understanding unit leadership’s responsibilities is important for an FRG leader to gain an
understanding of the demands on command and to know what is and is not the FRG's task.

MISSION RESPONSIBILITIES The primary focus of unit leadership’s attention is on
mission preparedness and conducting successful military operations. Deploying brigade
combat teams establish rear detachments (RD) at brigade and battalion levels.The
battalion RDC may appoint RDCs at company, troop, and battery levels prior to deployment.
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PART llI: Areas of FRG Leader’s Responsibility

The battalion level RD leadership usually includes, at a minimum, the RDC and a
Noncommissioned Officer in Charge (NCOIC).The RD supports the deployed units, facilitates
readiness of Soldiers who deploy, and supports the Families of deployed personnel.
Specifically, the mission of the RD is to pick up the daily workload of the deployed unit and
provide home-station support for the unit.The RDC is responsible for all the administrative
operations of the rear detachment, to include maintaining command and control,
accounting for unit property and equipment, and managing personnel. In short, the RDC
and the rear detachment personnel keep the unit functional.

One of the most important rear detachment duties, however, is serving as a vital
communications link between the deployed unit and Family members. The deployed
commander’s goal is to accomplish the mission while keeping the unit’s Soldiers safe and
then bringing them home to their Families and communities. The RDC’s goal works in
tandem with that of the deployed commander to help Families solve their problems at the
lowest level position so that the problems and resulting anxieties do not overflow to the
deployed Soldier or require the attention of the deployed commander.

During a deployment, the rear detachment commander performs the duties of the unit
commander.These responsibilities are listed by command function.To address expectations
of how the RDC will support Families, an emphasis is placed on Family matters.

Command and Control

+ Establish and maintain two-way communication with forward deployed units to ensure
timely and accurate information and to resolve issues. Also maintain communication with
command supplying augmentees to the deploying unit.

+ Serve as the official information source for Families. This includes conducting information
briefings, preparing postings for vFRG web site, and reviewing FRG newsletters. Also
ensure deployment-related information and FRG newsletters are published on regular
basis.

+ Maintain regular connection with Families and Family Readiness Groups (FRGS).

+ Assist with Family Assistance Center (FAC) operations as requested by the garrison or
National Guard.
